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Juggling the demands of life can be hard, especially 
when you run a business or have other complex 
involvements vying for your time and attention. It is 
easy to get lost in the mechanics of the here and now, 
with little thought about the bigger picture. 

I want to help to change that, for the better, for you. 

During my time as an accountant, I have watched and 
helped businesses grow into vehicles that not only 
financially support the business owner and their family 
– but become semi-autonomous creatures in their own 
right. That is the crucial stage for any business as it 
allows the business owner to take a step back from the 
day-to-day of running the business, in turn allowing 
them to refocus their time into something more rewarding. That something else may be their family, 
a hobby, social life, retirement/semi-retirement, or perhaps even a new business venture. 

Furthermore, I have seen the distinct difference that creating and following a plan for the financial 
future of an individual can make to business owners such as yourself.  

Many individuals live their life without much thought as to the specifics of their financial future. All 
too often, these individuals end up living a lifestyle that is below the expectation they had in the back 
of their mind. 

On the other hand, I have also seen individuals identify the exact lifestyle that they want in the future, 
set goals that will help them to achieve that lifestyle, and consistently review their progress. They do 
this through regular and focussed planning. 

I am now in a position whereby I have systemised the process that I use to help business owners and 
their families to map, track and achieve their goals. I have broadened my offering to consider the 
financial and wellbeing needs of the business owner behind the business. 

I strongly believe that to provide a truly thorough and proactive service to you, we must consider your 
personal financial needs as well as those of your business. Only by doing so can we ensure that any 
future decisions made are the best course of action for you overall. 

On the following pages, I have provided a brief overview of how I would like to help you going forward, 
in addition to the work that we currently do together. 

Kind regards, 

Andy Downs, ICPA 

Balloon Accounting 

 

 

Introduction… 



 

 

 

I already know a lot about your business. This knowledge has helped me to guide you into making 
better business decisions. Those decisions may have included deciding on which bookkeeping 
software makes most sense for you, which expenses and tax allowances your business can claim, 
whether your business structure is the best for you at a certain point in your business’ journey, or 
one of many other tax and business planning aspects. 

It is time to do more, together. 

 

To enable me to expand the breadth of advice that I provide, I would like to get to 
know you better. To do this I will collect important information on the following: 

• Assets that you own, personally (e.g. property, shares, investments, bank 
accounts, pension schemes, etc). 

• Liabilities that you personally owe to other people and organisations (e.g. 
mortgages, loans, credit cards, lease agreements, etc). 

• Income that you receive personally (e.g. employment income, dividends, state 
benefits, pension income, rental income, savings interest, etc). 

• Expenses and other personal outgoings (e.g. mortgage repayments, electricity 
& gas, telephone, domestic rates, weekly groceries, eating out, entertainment, 
etc). 

• Details about the environment that you and your family live in. 

This will help me to build up a picture about your overall financial (and non-
financial) circumstances, that will in turn help me to provide advice that will benefit 
you and your family – not just your business. 

This stage is called the ”Snapshot”. Each time we meet up (in person or virtually), we 
use software to record all the above information. This keeps our knowledge of your 
circumstances up to date. 

 

 

 

 

 

 

 

 

 

Getting to know you better… 



 

 

 

 

Now that we have identified where 
you and your family are currently, 
the next stage is to think about 
where you want to get to. 

 

To do this, we discuss and create 
some tangible goals, together. 
These goals can be broken down 
into two areas: 

• Financial goals 
• Wellbeing goals 

 

 

 

 

Financial Goals 

Financial goals define what you want your personal financial situation to look like at a specific point 
in the future. The overall measure of your financial situation that we use is your ‘Net Worth’. This is 
the term given to the difference between the assets that you own personally and the liabilities that 
you personally owe to others. 

As well as looking at your overall financial target, we will also create a sub-target for each of those 
individual personal assets that you own – or want to own. We will also do the same for your 
personal liabilities. 

Examples of financial goals: 

• Retirement – When do I want to retire? What does my financial situation need to look like to 
provide me with the lifestyle that I want in retirement? 

• Semi-retirement – When can I cut down on the number of days I work each week? When can I 
go on that around the world cruise? 

• 12 Month Goal – Short-term financial goal. 
• 5 Year Goal – Medium-term financial goal.  
• Purchase of a holiday home 
• Business Exit Strategy – What value do I want my business to be worth by a specific date in 

the future? 

 

Identifying what is important to you… 



 

 

 

 

Wellbeing Goals 

We have all been told that it should not just be about the money. But then, what should it be about? 
Every individual is different. However, one thing is for sure, the amount of financial wealth you own 
is probably not your ultimate “why”. If you dig a little deeper, you will probably find that it is the 
quality of life that your financial wealth supports that is your underlying goal. 

We will track whatever is important to you and your family. 

Examples of wellbeing goals: 

• Stress level 
• Work/life balance 
• Number of hours work per week 
• Number of holidays per year 
• Family happiness 
• Employee morale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identifying what is important to you (continued)… 



 

 

 

We have built up a clear picture of where you are now, along with where you want to get to – for 
both: your financial and wellbeing goals. 

The next stage is where we really get to work in identifying ways for you to achieve those goals. We 
do this through the development of a personal action plan. 

Using the wealth of knowledge that we have about you, your family and your business, we can start 
to formulate a plan which consists of specific actions that you, I, or someone else can take in order 
to improve your financial and/or wellbeing position. 

Examples of action plan items: 

• Change of business structure (e.g. Self-Employed to Limited Company) to minimise your 
overall tax bill. 

• Looking at ways to increase your take-home pay. 
• Identification of a more financially beneficial VAT scheme for your business. 
• Increase pension contributions to ensure that you can live the lifestyle that you want in 

retirement. 
• Delegate some of your work tasks to colleagues to reduce stress and improve profits in the 

long-term. 
• Analyse your monthly outgoings to reduce unnecessary costs. 
• Estate planning to reduce the future inheritance tax bill suffered by your children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Creating an Action Plan… 



 

 

 

 

We have already made an action plan which proposes the actions you will take to reach your goals, 
but how are you doing in reality? Are the improvements that are being made in line with your 
expectations? Are you on track to reach your financial and wellbeing goals by the target date? Do we 
need to adjust any of the actions in light of new information? Do we need to add more action plan 
items? 

As a result of getting up to date information each ‘snapshot’, we will be able to create a visualisation 
of your progress. Our clear, simple to understand, but powerful charts and figures will help us both 
to monitor performance against your expectations and goals. 

As well as discussing your progress with me as part of the process, you will be given: 

• Access to our secure online cloud portal, which will allow you to view an analysis of your 
financial and wellbeing measures in detail. 

• I will also provide you with a separate report which summarises your financial situation in 
the past, the present, along with a comparison of your expectation of future position against 
your goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Monitoring your progress… 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Something rather wonderful has just happened! 

Because every time a client considers this service one ill and vulnerable child from the slums of India 
receives appropriate medical care and treatment for a day. Millions of children live in slums and are 
dying of diseases such as diarrhoea, malaria and rabies which are caused by poor sanitation and 
overcrowding in such shantytowns. The provision of medical services will help to reduce the 
mortality rate and allow children to thrive. You did that so thank you. 

Balloon Accounting is a Business For Good. See more HERE. 

 

 

Let’s get started… 

I feel that, together, we can do a lot of good, both in terms of improvements to your financial 
position and to your wellbeing. 

I look forward to being given the opportunity to provide even more value to you, your family and 
your business. 

To discuss this service in more detail, please do get in touch with me directly via any of the 
following methods: 

Email:            andy@balloonaccounting.co.uk 

Website:       https://www.balloonaccounting.co.uk  

Telephone:   0330 133 1643 

Thank you, 

Andy Downs ICPA 

Balloon Accounting 

https://balloonaccounting.co.uk/giving/
mailto:andy@balloonaccounting.co.uk
https://www.balloonaccounting.co.uk/

